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THE SCIENTIFIC SWOT ANALYSIS
	STRENGHTS 
	WEAKNESSES

	· experience for over 40 years in the applicative and fundamental research in tourism
· a competent staff in tourism analysis and development field at national, regional and local level;

· multidisciplinarity of the personnel – specialists in the economy, architecture, geology, geography, engineer and letters fields 

· a high percent of the staff with post-university studies;

· 4 young researchers (younger than 35) holding a Ph.D. diploma in Economics

· the age mean of the research staff is young (under 40)

·  during the last 5 years the young researchers participated frequently to internal and international professional education programmes (e.g. – World Tourism Organization WTO Capacity Building Program on Tourism Statistics 2008-2009);

· a diversified structure of the research projects and studies in the tourism field;

· carrying out well appreciated national tourism development  strategies (master plans, strategies by tourism forms or tourist destinations);

· specialised institution that carry out robust studies for the attestation of urban and rural localities as tourist resorts in Romania 

· carrying out projects that supports normative acts in tourism (HG852/2008,  Law 526/2003, Law 190/2009, HG120/2010);

· carrying out technical-economic documentations for direct investments in tourism at regional and local level;

· the only research institution that offers the correspondent ministry and the World Tourism Organisation series of tourism statistical data;

· experience won in time by developing some projects through ANCS – PNCDI I and II, NUCLEU, the SEE European Programe as partners and project managers;

· participation to internal and international sessions and conferences dedicated to tourism

· a well maintained system of computer network by specific equipments and software licenses 

· good cooperation with other institutions (the National Institute of Statistics, the National Bank of Romania, the Romanian Academy Institutes, the Ministry of Environment, the Ministry of Culture, etc); 

· the stability of the young research personnel in the last 5 years and lack of major fluctuations 

· professional experience and scientific background in organizing training activities

	· lack of an adequate and greater work space for the scientific research field;

· the organizational chart reduced from 2010 to the request of the correspondent ministry;

· the impossibility to hire new young researchers for reasons of space and income;

· the self-financing system disadvantages us sometimes, compared with the research institutes of the Romanian Academy network that have direct budgetary funds allocated; 

· the allocation of small amounts for the dissemination of scientific research results as a result of small incomes; 

· the institute activity is a niche one in terms of social and humanistic research, that is why the institution faces difficulties in complying with the priority axes or research programmes;

· a small number of articles and books printed abroad, according to current European requirements, due to high costs;

· the lack of communication with other public institutes of research and the tourism business environment;

· a the poor exploitation of real possibilities of collaboration and participation of the institute in national and international networks and consortia, specific to the scientific research owing to the applicative characteristics of the studies performed by the institute;

	OPPORTUNITIES
	THREATS

	· declaring research as a priority field at European and national level; 

· the diversification of tourism research activities that can bring new studies and projects to the institute

· the EU regional development policy, the structural and economic and social cohesion funds provide new funding opportunities;

· Continuing the funding programs of research (Orizont 2020);

· setting up, supporting and maintaining partnerships to support corresponding ministries to facilitate the research activity; 

· the existence of national research networks and a possibility for the institute integration in these networks;

· the existence of research centres with complex structure, which should include applicative research institutes, too;

· the University Consortia law (Law 287 /24.O6.2004) aimed at creating science parks that could also include research institutes
· the emergence of a new research law that provides a professional status of researchers well defined on long term; 

· the existence of new sources of funding and diversification;

· the resuming of research programs conducted by ANCS
	· Poor action of building the capacity of local governments to manage public assets and to make decisions that could make the economic environment attractive to local, national and foreign investors and therefore to use scientific research;

· the lack of investment incentives and support for research in key sectors of the economy in order to increase competitiveness and employment thereof;

· the existence of a legislative tax instability 

· providing a low interest for tourism research by the private sector

· increasing the competition for getting research funds especially as a result of reorganizing universities departments as research centres;

· a poor concern of academics and the specialized private sector in  forming collaborative networks;
· few young people choose a career in research, especially in small institutes of socio-economic profile;

· the lack of communication between public research institutions and between public institutions and private businesses;

· generally, the research field faces a high staff fluctuation and a difficulty in attracting young researchers.


Strategic scientific objectives and directions 

Having a tradition of 40 years in the tourism field, INCDT will continue its basic mission during 2012-2015, that of being an excellence research and development institute in tourism field (moreover, the only one in the country) and to represent at national and EU level, an institution of reference and an important partner in the hospitality industry/tourism sector.
During 2012–2015, INCDT will focus its human and material resources on the core activities, specific to its field of activity:
· fundamental research for tourism development, for the processes developed in the tourism field or in the sectors related to tourism
· applied research for the development and the increase of the efficiency of tourism activity meaning: studies concerning the optimal capitalization of tourist resources and their protection, optimizing tourism activity studies, studies concerning the increase of the competitiveness of the Romanian tourism offer and services, etc.
· studies and research concerning: the conjuncture of the internal and international market, sociological surveys in this field, prognoses and strategies to develop tourism, tourism marketing and management policies, monitoring and management of tourist resources, tourism data bases, projecting and design with reference to the tourism field;
· studies and research regarding: the socio-economic impact of the tourism and the tourism impact on the environment, determining the carrying capacity in the localities and areas which are being planned for tourist purposes, elaborating the methods and research methodologies;
· Activities connected to the research-development activity in tourism: participating to the elaboration of the tourism strategy together with the corresponding ministry; carrying out opportunity studies, pre-feasibility and feasibility studies for developing some areas and for investment objectives; marketing strategies and business plans for tourist products and investment objectives; studies concerning the market of tourist products and services, as well as of fields connected to tourism; technical assistance for the projection and execution of the investments in tourism and in fields connected to it; editing and printing specific publications: information bulletins, studies, reports, syntheses, theme courses, guides, maps, brochures, magazines, monographies and other publications in the field;  designing and creating data bases; scientific transfer activities of the tourism research results to other interested research institutions or economic agents; organizing and participating to exposition and internal and international technical-scientific events; approval the tourism investment projects from the opportunity point of view; providing technical assistance to the coordinating ministry in different interest fields (statistics, the Tourism Satellite Account, marketing analyses etc.).
For the period 2012-2015 the objectives of INCDT are based on the National research-development and innovation strategy 2007 - 2013, the National Tourism Development Master Plan 2007-2020, the Strategy Concept of Regional Development - Romania 2030, the National strategy for sustainable development of Romania and, last but not least, the European Strategy for 2020. The objectives are:
· the best capitalisation of the existing funding opportunities in the research field and identifying new funding opportunities;
· supporting tourism as a priority area of ​​Romania's economic development by creating integrated research with a wide applicability in the field;
· strengthening the relation with the coordinator ministry  through strategic and prospective studies, surveys;
· accession to national and international research networks, strengthening partnerships and identifying new ​​collaboration opportunities for creating consortiums for fundraising;

· increasing the visibility of the institution and increasing the dissemination of research results;
· the technological transfer of research results to the private sector;
· using the institute experience to attract Structural Funds by the  private operators;
· increasing the quality of services offered by INCDT by respecting the ISO 9001:2008 quality standards provisions and the ISO 14001:2005 environmental standards.

Priority activities to achieve the objectives are: 
· preparing for the new European framework for research and development and innovation, namely the Orizont 2020 programme; finding areas and types of projects in which tourism research can be included;
· further research in the spa declining resorts in order to support scientific solutions   for recovery and modernization to increase their economic activity at the1990’s level;
· providing a scientific support in order to declare certain places/areas as tourist resorts;
· carrying out feasibility studies and technical-economic documentations to obtain national or European funding for some researches performed by INCDT in 2010 and 2011 such us campings in Romania, forts around the capital, camping platforms in the Danube Delta Biosphere Reserve, cycle-tourism on the Danube riverside, salt-mines and caves, ski slopes;
· international scientific cooperation by signing new partnerships for projects financed from EU programmes: SEE, INTERREG, Calypso etc. or  by an affiliation to the  prestigious international organizations;
· focusing the institute activity also on marketing studies: marketing strategies, sociological investigations on tourist behaviour and the degree of satisfaction, the tourist typology in different regions, tourist traffic, tourism expenditures, etc.
· to continue to provide technical assistance to the coordinator ministry and to the National Institute of Statistics for the implementation of the Tourism Satellite Account and for the improvement of the national statistical system in tourism;
· the dissemination of quarterly statistical reports to statistically monitor the evolution of the Romanian tourism;
· the creation of an information system in tourism in Romania, based both on the statistics provided by INS and  the MDRT data or other sources of information;
· the implementation of a database (information system) with all the studies of INCDT (electronic format) that can be accessed quickly (restricted access for INCDT based on a password);
· reactivation and improvement of the www.rotur.ro  website containing complete data about all tourist resources of the country by towns and counties, accessibility, distance etc.
· providing the necessary human resources for successfully completion of  the research plans;
· the maintenance and modernization of our own research infrastructure;
· the increase of the national and international visibility of the institute, especially by increasing its capacity to attract funds from private and international sources, especially from the research and innovation programs of the European Union;
· supporting the government bodies in implementing the EC recommendations in the tourism field.

The list of objectives is open for approaching new fields of activity, depending on the requests of the current and potential beneficiaries. 
The main strategic directions of development in the scientific research field for 2012-2015 are: 
	No
	Strategic directions
	Proposals
	Term
	Responsibility
	Resources

	1. 
	Permanent accessing the international programs, especially EU programs that support the development of the tourism sector and its related activities (SEE, INTERREG, Calypso, bilateral, etc.)
	5 projects submitted per year
	Permanent

2012-2013
	The INCDT management
Marketing (MK) bureau
Laboratory managers Researchers 
	EC, USAID, UNDP etc.

	2. 
	Carrying out research studies included in the MDRT Sectoral plan - document which is to be approved
	5 studies per year
	Permanent 
	The INCDT management

Laboratory managers Researchers
	MDRT funds

	3. 
	Identification of potential projects in the Orizont 2020 program, where tourism field can be found , finding new partnerships, especially as tourism is given an important role in the European Strategy 2020 
	5 projects submitted per year
	Permanent 2014 – 2015
	The INCDT management

MK bureau

Laboratory managers Researchers
	EC, USAID, UNDP etc.

	4. 
	Permanent accessing the programs under PNCDI2. Preparation of portfolios of research projects for future competitions. Identification of partners from the private sector to benefit from project results
	2 projects submitted per year
	Permanent
	The INCDT management

MK bureau

Laboratory managers Researchers
	own, private and state funds

	5. 
	Permanent accessing the funding grants programmes of different ministries or internal and international bodies (Ministry of Culture, Ministry of Environment, Ministry of Communications, Investment Bank etc.)
	1 project submitted per year
	Permanent
	The INCDT management

MK bureau

Laboratory managers Researchers
	State funds

	6. 
	Increasing the portfolio of contracts concluded with beneficiaries from the private and local public administration in order to increase the contribution of these contracts in the total INCDT turnover   
	30% of total incomes 
	Permanent
	The INCDT management

MK bureau

Laboratory managers Researchers 
	State and private funds 

	7. 
	Research staff involvement in education
	2 persons
	Permanent
	The INCDT management

 Scientific Council Laboratory managers Researchers
	MECTS funds

	8. 
	Involving the staff in doctoral committees 
	1 person
	Permanent
	The INCDT management

 Scientific Council Laboratory managers Researchers
	Own funds

	9. 
	Involving the staff in the editorial committees of specialty journals in the country or abroad
	2 persons
	Permanent
	The INCDT management

 Scientific Council
Laboratory managers Researchers
	Own funds sponsors

	10. 
	Further development of the cooperation with prestigious universities and institutions
	3 collaboration protocols 
	Permanent
	The INCDT management

 Scientific Council 

MK bureau

Project managers
	Own funds sponsors

	11. 
	Computerization of the research process; a proper administration of the computer network; the institute database development; a constant upgrade of the www.incdt.ro auxiliary site 
	
	Permanent
	The INCDT management

MK bureau

Project managers
Laboratory managers
	Own funds, projects / research contracts

	12. 
	Organizing national and international scientific meetings (communication sessions, workhops, etc)
	1 session per year
	Annually
	Scientific council

Project managers

Laboratory managers
	Own funds / sponsors

	13. 
	Supporting researchers in publishing articles, books, the participation in national and international scientific events 
	2 ISI articles published per year
1 book published at 2 years
	Permanent 
	The INCDT management

MK bureau

Project managers

Laboratory managers
	Own funds / budget and private funds on the basis of the current contracts

	14. 
	The re-editing of the “Tourist Notebooks” INCDT magazine 
	8 numbers during 2012-2015
	Semestrial 
	The INCDT management

MK bureau

Scientific council

Laboratory managers Researchers
	Own funds / sponsors

	15. 
	The affiliation of INCDT to  prestigious international organizations 
	WTO affiliated member 
	Permanent 
	The INCDT management


	Own funds


HUMAN RESOURCES STRATEGY
In November 2011, INCDT had the following permanent research personnel: 1 CS1, 4CS2, 5 CS3, 5 CS, 2 ACS, two technicians, a total of 19 positions filled out of 21 research positions.
Last year, the institute organized competitions for occupying the research positions. The two remaining open positions in the research team can be occupied for determined periods inside the projects developed by the Human Resources Program - Youth research teams.
The economic crisis, together with the decreasing activity in some areas led to an increased interest for the research activity conducted by INCDT, but, due to the organizational chart and insufficient wages funds, hiring staff will not be possible on short and medium term.
The average age of the research certified personnel: 38 years. 
The personnel policy that INCDT will apply in 2012-2015 will refer to the following aspects:
· organising a competition in March 2012 to fill the two positions, an ACS and a CS3; now the positions are filled for determined periods inside the carrying out of  projects;
· the organization of competitions in 2012 to fill in the management positions left open;
· to maintain a core of experienced researchers by involving colleagues from previous generations (now university professors at different state or private faculties) in some approved  projects and in the limit of funds available;
· the employment on the basis of a competition, till 2015, of a legal councillor and a person in the marketing department to manage the spending within projects in the approved income limit;
· submitting a request to the coordinating ministry to increase the institute organizational chart, but only when there are enough projects contracted with EU or national funds which should cover a minimum of  40% of the income and expenditure of the institute at the beginning of each year;
· Supporting the research staff’s  participation in doctoral programmes;
· A continuous professional development for the research staff, by helping employees to attend training courses, doctorates, conferences and publish in prestigious international journals.

In order to maintain a high standard in research, following the analysis conducted by the Institute's Scientific Council, we have proposed the following measures related to the personnel policy for the period 2012 - 2015:
· The staff annual evaluation  using the Self-assessment form;
· attracting graduate and master students in the research process and the participation in part-time regime in the different projects activities, with the possibility of hiring them through competition;
· hiring part-time or full-time professionals with expertise in order to cover some areas complementary to the specific activity of the institute (only if there are no civil conventions or collaboration agreements); 
· collaboration with experts from EU member countries interested in the specific activities undertaken by INCDT

In order to ensure a close relationship between research and teaching, INCDT has renewed the cooperation agreements with the universities in Bucharest, state or private, offering students some facilities: ensuring the students’ internships at the institute and supporting them in developing and coordinating the work of their bachelor, master or PhD. papers.
MECHANISMS FOR STIMULATING THE APPEARANCE OF NEW RESEARCH SUBJECTS AND THEMES
If we are referring to personnel motivation for finding new research subjects and topics, we can mention some mechanisms:

· providing rewards, 

· assuring financial support for personnel’s participation to national and international scientific events,

· organization of brainstorming and internal meetings in which specific research topics are discussed, 

· participation in ANCS‘s organized events to be aware of the new trends in research,

· participation in events organized by the Ministry of Regional Development and Tourism and other organizations in the field to identify trends on the tourist market;

· establishing contacts with the private sector and public authorities,

· supporting the staff participation in education and trainings,

· financial support for personnel to capitalize the research results at international level

fINANCIAL swot ANALYSIS
Strengths:

· INCDT is a strong and reliable institution, having a 40 years experience coming from the contribution of several generations of researchers;
· the wide range of studies that our institute can perform, from strategic and fundamental research to technical and economic documentation for tourism investments which  ensures the existence of multiple sources of funding,

· the existence of external projects that provide every year over one fifth of the necessary financial resources,

· external partnerships of INCDT represent a strength for institution’s financing

· the possibility of obtaining advance payments for the SALVATUR project – CNCSIS and Healtour – Calypso 

· the mayors’ requests for contracting various supporting scientific studies

· the budget approval in the first 6 months of the year

· the existence of a basic institutional financing by ANCS according to the new legal provisions of HG 57/2002

· financial resources provided through INCDT’s approvals activity of technical-economic documentation for tourism investments

· the position of market leader for the preparation of technical-economic documentation for the ski slopes, position confirmed by Law 526/2003 and the subsequent provisions
· the quality – price report of our performed studies places us ahead of the competition

Weaknesses: 

· Total liabilities exceeds total debt and cash together, because of the large loss recorded in 2010,

· The long period since winning the auction until signing the contract and starting  the project,

· The debt’s accumulation to state budget (2011) did not allow us sometimes to participate to auctions, due to a failure to comply with the eligibility conditions,

· The absence of a separate budget line of the Ministry of Regional Development and Tourism for supporting the performance of European  funded projects 
· For transnational projects currently contracted by the institute, the payments are made after 6 months from delivering reporting documents;

· The delay in getting the funds from some studies having the municipalities as beneficiaries

· Sometimes the large bureaucracy in the approval and acceptance of projects by the Ministry of Regional Development and Tourism,

· Due to the lack of specialists, especially for technical and economic documentation INCDT must work with partners outside the institute,

Opportunities:

· INCDT has a highly developed adaptability of its portfolios projects, according to the request of beneficiaries
· The existence of different opportunities to carry out projects for local public authorities

· Pending approval of the Sectorial Plan of Research and Development of the Ministry of Regional Development and Tourism for the period 2012 - 2015

· Participating in several external projects due to signing foreign partnerships 

· Launching the ORIZONT 2020 program for investments in research and innovation, with a budget of EUR 80 billions which will make more efficient the process of financing the research 

· The emphasis on tourism within the 2020 European Strategy

· Financing awarded by the Ministry of Regional Development and Tourism for some projects for which our institution has previously carried out opportunity studies (e.g. salt mines, caves, forts, campings, camping platform in the Danube Delta Biosphere Reserve, cycling etc.)

Threatens:

· Entering into a new economic recession period at the national or international level

· new decisions taken at European level in order to safeguard the Euro zone, which will impose new tax regulations;

· Increasing competition by the occurrence of private consulting firms offering  tourism consultancy services which are not always at the best quality;
The diagnosis resulted from the SWOT analysis indicates that after the loss we recorded last year (first time since 1998) ensuring a financial stability is a priority. In 2011, despite the unstable economic situation, the institute has managed to strengthen its market position in the country and abroad and come back on profit; in this context it will be maintained and even strengthened the current position.

THE STRATEGY REGARDING THE RESEARCH FINANCING
The financing of INCDT activities is made by participating in tenders/competitions of projects and by contracting projects and research papers directly with beneficiaries in the country and abroad, public and private beneficiaries.
In actual crisis conditions existing nowadays and because of the restrictive conditions for accessing internal research funds such us those foreseen in the PNCDI2 (National Plan of Research Development and Innovation 2), INCDT will pay attention to external funds and contracts signed with other institutions (private enterprises, public authorities, NGOs etc.).
External sources of financing 

1. South East Europe Transnational Cooperation Program

2. INTERREG  IVC Program - Regional Initiative Program

3. INTERREG IVC Program - Innovation & Environment Regions of Europe Sharing Solutions
4. CALYPSO Program

5. European Commission tender – Sustainable Tourism – Preparatory Action

6. Black Sea Cross Border Cooperation Program
7. 2010 European Region of Culture Program 

8. Orizont 2020 Program

For funding the research from external sources we will take into consideration the Orizont 2020 program to be launched starting with 2014. As tourism is a priority area in the 2020 European Strategy, we hope to find many ways to finance our field of activity in the research programs.

Internal sources of financing 

1. National Authority of Scientific Research (ANCS) - PNCDI2 Programs: Partnerships in priority areas, Human Resources, Ideas, Capabilities

Internally, according to the research funding at national level through PNCDI2 programs, all the financial opportunities offered will be accessed. If at the competition held in November 2011 we have not submitted any project because we did not qualify due to project managers’ conditions and due to not finding any viable partners in the private sector to implement the results of our research projects, for the period 2012 – 2015, we intend to prepare in time the new projects that can be submitted ​​as soon as a competition is announced.

2. ANCS - FP7

3. ANCS – Basic Institutional Funding

4. MDRT – Sectoral Plan

5. Public funds of ministries or other public institutions for various grants

6. Others  – Local administrations

7. Others – Economic agents, entrepreneurs, NGOs

The dynamics of sources of funding is presented as it follows:

	No
	Economic Indicator
	2012
	2013
	2014
	2015

	1.
	REVENUES of RESEARCH ACTIVITY (euro), out of which:
	450000

100%
	500000

100%
	520000

100%
	540000

100%

	2.
	EU programs
	25%
	27%
	25%
	30%

	3.
	ANCS – PNCDI2 programs, basic institutional funding, FP7
	22%    
	21%
	22%
	20%

	4.
	MDRT – Sectoral Plan
	30%
	30%
	28%
	24%

	5.
	Others
	23%  
	22%
	25%
	26%


We can see a decrease of public funds from ANCS and MDRT and an increase of funds from EU and Other institutions. 
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Figure no 1.  – The structure of revenues as sources of financing in 2012-2014

iNFRASTRUCTURE: INVESTMENT PLAN AND STRATEGY
For the period 2012 – 2015, INCDT aims to upgrade the existing facilities of its laboratories by purchasing new equipments esspecially using the research project budgets. Also INCDT wants to permanently upgrade its IT (High speed Internet, Intranet, Network, Server, computers and other office facilities).

A priority in the investment strategy is purchasing some software in order to improve the quality of the services provided (statistical analysis, editing graphics, cartography, engineering, and economics).  

An old desire of INCDT is to transfer its tourism best practices into an own business in the tourism field.
tECHNOLOGY TRANSFER AND THE ATTRACTION OF NON-PUBLIC FUNDS
In the period 2012-2015 a special attention will be paid to the technology transfer by:

· publishing more articles and books – the purpose is publishing in internationally recognized reviews (with relative score of influence) and introduction of books published in libraries abroad 

· organizing events for the target audience of the direct and indirect beneficiaries of the research results

· participating in national and international scientific events

· participating in fairs and other specific exhibitions

· publishing the research results on our institution website and online using newsletters

· changing the message aimed to beneficiaries by focusing on the results implemented as a result of studies performed by our institution

· resuming editing the INCDT’s review – Tourist Notebooks 
The technology transfer action will involve the dissemination in the country for the local public administration of some strategic and opportunity studies for tourism development of an area. This is part of our action to inform the major stakeholders about the opportunities of accessing European funds.

Many studies performed by INCDT have been implemented by supporting the investments of local authorities: ski slopes, spa complex, Tourist Information Centres; also EVECTUR project is strongly supported the future implementation of Tourism Satellite Account Romania. 

For the period 2012-2015 INCDT aims 4 technological transfers in private or public sector, one each year.

sTRATEGIC PARTNERSHIPS AND VISIBILITY: EVENTS, COMMUNICATIONS, COLLABORATIONS
In the last period, in our institution, there have made ​​important steps to increase the visibility both internally and internationally and we want to continue this process through the following activities:

· participation and organization of workshops, seminars, conferences and other events in the field;

· participation in fairs and  specific exhibitions 

· using all the opportunities offered by the online environment (newsletters, specialized groups, research networks, etc.);

· permanent updating of the website;

· editing and distributing promotional materials to the main beneficiaries;

· participation in working groups organized by the coordinating ministry (e.g. inter-ministerial working group to develop ecotourism in Romania order MDRT 56/2011);

· Signing of partnerships with academia and important national and international tourism organizations.

MANAGEMENT STRATEGY
In the period 2012-2015 the plan of reducing the expenses will continue. This plan was proposed at the beginning of 2010 by the executive management of INCDT. Also we will try to minimize losses and waste taking into account the application of quality management system standards and environmental management system.


To maintain and increase the competitiveness of INCDT, the management strategy will consider optimizing the organizational structure of the institute, in order to use efficiently the human, material and financial resources.

For the period 2012-2015 INCDT aims to achieve the following economic indicators:

- Euro -

	No
	Economic indicator 
	2012
	2013
	2014
	2015

	1.
	REVENUES from RESEARCH ACTIVITY
	450000
	500000
	520000
	540000

	2.
	Gross result (profit)
	5000
	10000
	10000
	15000

	3.
	Total staff (number of person)
	25
	26
	27
	28

	4
	Labour productivity
	18000
	19231
	19259
	19286


Note: The forecast of data from the table takes into consideration that in 2013 most of the projects will be completed and in 2014 the new Orizont 2020 program will come into force. We will submit research proposals to other programs and we hope it will be a period with better perspectives.
In the current economic crisis conditions and financial instability, especially now when the European Union is taking drastic austerity measures, maintaining the actual position of INCDT on the research market will require a policy based on solid management and realistic principles, which should take into account the ongoing changes at the national and EU level. The management team will have to be prepared to make timely, fair and good decisions for the future of the institute, in any turning point on the economic and political plan, national or international, so the INCDT activity to be permanently focused on tourism market research needs of the moment.
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